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Introduction from our Chief Executive and Chair 
 
The purpose of this Strategic Plan is to document and communicate the direction of 
Community Resources Network Scotland (“CRNS”) for the next 3 years.   
 
In writing this plan we have been mindful of 2 key principles which we need to hold in a 
creative tension: 
 

 First, the need for a network for community resource organisations in Scotland remains 
as significant as ever.  The environment within which our members work is rapidly 
changing, with both new opportunities and threats emerging.  The staff team and board 
of CRNS are united in our conviction that a strong membership organisation can 
significantly enhance the environmental, social, community and economic benefits of 
the sector going forward.  This will help the sector contribute to the Scottish 
Government’s ambitious goals as set out in their strategy Making Things Last.  Put 
simply, if CRNS did not exist, there would be a need to create it. 
 

 Second, CRNS needs to change and adapt significantly if we 
are going to have the impact we aspire to.  There are two 
main reasons dictating the need for this change: First, as a 
membership organisation, we primarily exist to support our 
members in the work that they do.  As a small team with 
finite resources we need to adapt to enhance the benefits 
we contribute to our members.  Second, we also need to 
deliver strong and demonstrable returns on investment for 
our main funder Zero Waste Scotland (“ZWS”) and 
ultimately the Scottish Government.  Only by adapting can 
CRNS effectively contribute to delivering the 
environmental and social imperative of a more circular 
economy in Scotland. 

 
The purpose of this strategic plan is to create a strong and growing CRNS… 
….to effectively support a strong and growing community resources sector in Scotland. 
 
As a staff team and board, we look forward to working with our membership and partners 
to deliver this. 
 

      
Michael Cook       Sam Mills 
Chief Executive Officer     Chair of the Board  
  

Our Vision 
We see a future 
where there is no 
waste, only 
resources. 
 
Where people, 
communities and 
the environment 
are valued and 
respected. 
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Executive summary 
 
CRNS has a vital two-way role to play in supporting and growing the community resources 
sector in Scotland and representing this sector to a wide range of stakeholders.  We are 
passionate about working towards a circular economy in Scotland and the many 
complementary environmental, social, community and economic benefits that would result 
from this. 
 
The purpose of this strategic plan is to deliver the key building blocks needed to ensure we 
can better support our members and deliver greater impact in the future.  We have 
identified four main goals for the next three years: 
 

1. Support and grow our membership.  We are committed to adding 
tangible and increasing value to our members so that their 
organisations grow and thrive.  This is the very life-blood of any 
membership organisation.  
 

2. Measure and demonstrate our impact.  We recognise that it 
isn’t enough to do good work, we also need to demonstrate the 
impact of our activities to all our stakeholders.  We are 
committed to moving to an impact-driven culture at CRNS. 

 
3. Communicate our vision.  We will be a strong, effective and 

representative voice for the community resources sector.  We will 
implement a new website for CRNS and during the lifetime of this 
plan review our name and brand.  
 

4. Secure strong and sustainable finances.  We will diversify our 
income by generating and growing new income streams.  This 
will provide a much stronger foundation for us to support our 
members in the future. 

 
 
These goals represent 
significant, but not 
insurmountable, challenges for 
CRNS.   
 
Each of these goals will provide a vital 
building block for CRNS and contribute 
to the delivery of the other goals (see 
diagram).  Most importantly, these 
changes will enable CRNS to deliver 
impact for and through our members.  
 

 
Figure 1 - A continuous and virtuous process 
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The role of CRNS 
 

Supporting the community resources sector in Scotland 
We believe that CRNS has a unique role to play to support the move to a more Circular 
Economy in Scotland.  Our unique selling point is to act as the interface between the 
community resources sector and other key stakeholders (including the general public, the 
public and private sectors, ZWS and the Scottish Government) as together we seek to make 
Scotland more circular.   
 

 
Figure 2 - The role of CRNS 

Our role is to act as an intermediary as shown in the above diagram.  This role is two-way: 
 

- To support and grow the community resources sector.  Through our membership 
services we resource and equip organisations supporting them to become more 
efficient.  We provide networking opportunities such as regional forums and our 
annual conference, so our members can learn from each other.  We also provide 
technical seminars such as our fundraising seminar (which helps organisations 
professionalise their applications to funds such as the Circular Economy Investment 
Fund).  Another example would be how we inform members about key 
developments in the sector such as the upcoming biodegradable municipal waste to 
landfill ban (“the Landfill Ban”). 

 
- To represent the community resources sector to a wider group of stakeholders.  We 

work with ZWS and the Scottish Government to represent community aspects when 
they consider and determine policy decisions.  One current example would be the 
configuration of the Deposit Return Scheme (“DRS”).  Similarly, through our survey 
of members we can spot trends in the sector which can better inform wider 
stakeholders in engagement with the community resources sector (e.g. how ZWS 
seeks to grow the Revolve standard). 
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ZWS have been a critical partner for CRNS for several years and have provided the majority 
of our funding.  Over the next three years we are committed to continue our partnership 
with ZWS whilst also seeking to diversify our income streams.   
 
 

CRNS vision and values 
Our vision is for a future where there is no waste, only resources. Where people, 
communities and the environment are valued and respected.   
 
We exist to build a stronger community reuse, repair and recycling sector in Scotland that 
can create real social, environmental and economic benefit within our local communities. 
 
Specific objectives and values of CRNS are shown in Appendix 1. 
 
 

The developing policy framework 
Since CRNS was formed in 2004 the policy environment regarding a circular economy has 
developed rapidly.  The Scottish Government published a Zero Waste Plan in 2010 and more 
recently Making Things Last: a circular economy strategy for Scotland (2016).  ZWS has been 
established and grown as the key national agency funded by and working on behalf of the 
Scottish Government.  As well as the current Climate Change (Emissions Reduction Targets) 
(Scotland) Bill, we are also looking ahead to the implementation of significant initiatives 
such as DRS and the Landfill Ban being implemented in the coming years.  We also hope to 
see a Circular Economy Bill within this parliament.  CRNS has a role to represent the 
community resources sector in these conversations and to help it engage with and adapt to 
these changes. 
 
We have also seen a significant increase in public awareness with environmental issues 
(such as climate change, single use items, microbeads and marine pollution).  This presents 
an opportunity for our members to engage with their local communities, access new 
funding streams and through CRNS contribute to the national conversation. 
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The benefits of a circular economy 
We recognise that our membership and the wider community resources sector in Scotland 
is diverse and are motivated by a wide range of concerns.  In many cases, these priorities, 
and the varying outcomes which result, are complementary rather than mutually exclusive.   

 
One way of summarising these complementary 
outcomes would be as care for: 
 
Planet - the environmental benefits (waste diversion, 
single-use plastic, climate change etc.) 
 
People – the social benefits (overcoming barriers to 
employment, mental health issues, homelessness, 
health and wellbeing etc.) 
 
Place – the community benefits (local community 
issues, litter prevention, public education etc.) 
 
Pounds – the economic benefits (social enterprise, 
financial benefits, job creation, funding etc.) 
 
At CRNS our vision focuses on delivering a circular 
economy in Scotland.  We recognise that this would 
result in many complementary benefits.  In fact, we 
believe the richest impact results when these varied 
environmental, social, community and economic 
benefits overlap and intersect.  CRNS will engage 
proactively and positively within each of these arenas. 

 
 

 

Our aspirations for CRNS going forward   
As part of this planning process the Board of CRNS held a workshop and we started with the 
question: “where do we want CRNS to be in the future?”  We also asked the same question 
together as a staff team.  The emerging themes are represented in the following word 
cloud. 
 

 

Figure 3 - Benefits of a Circular Economy 
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Figure 4 - Our aspirations for CRNS' future 

 
From these discussions, the following key goals emerged for this programme of work: 
 

1. Support and grow our membership.  CRNS will clarify and continually improve our 
membership offering adding tangible value to our members.  We want the sector to 
achieve greater environmental and social benefits in Scotland.  We have set the bold 
goal of seeing our membership increase by 50% in the next three years (and double 
in the next five). 

 
2. Measure and demonstrate our impact.  We need to strongly monitor, evaluate and 

communicate our impact.  This will require us to implement robust internal systems 
including a new customer relationship management (“CRM”) system and to adopt an 
impact driven approach within the staff culture.  We will publish an Impact Report 
each year. 

 
3. Communicate our vision.  We want to be a strong, effective and representative 

voice for the community resources sector in Scotland.  Working with others, such as 
ZWS and the Scottish Government, we will continue to call for a circular economy.  
We will have reviewed our name, brand, website and other communication channels 
to ensure our communication is more effective. 
 

4. Secure strong and sustainable finances.  With careful financial management, we will 
achieve greater financial security and sustainability.  We will diversify our income 
streams by growing income from value-add/charged for services and a wider range 
of funding sources.   
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Goal 1 - Support and grow our membership 
 

Our goal is to see the number of CRNS members increase by 50% in the next three 
years 
This is a bold goal which will ensure we adopt an ambitious, outward-looking, growth mind-
set as an organisation going forward.  A longer term goal we have also agreed is to see the 
membership double in the next five years. 
 
In his book Built to Last, Jim Collins argues that a 
“Big Hairy Audacious Goal” (BHAG) helps prevent 
too small thinking and creates a positive sense of 
urgency.  For CRNS, we want to ensure that we are 
developing a compelling membership offering and that we are consistently adding great 
value to our members.  This challenging target will help us prioritise our actions and focus 
our energies. 
 
Critical to our goal of supporting and growing our membership is creating a stronger and 
more compelling membership offering. 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 
  

Benefits of a stronger membership offering: 
 
For our members: 

 We will strengthen our members by ensuring our membership services deliver 
real added value to their ability to run their organisations effectively 

 This in turn will lead to greater impact with our members delivering more 
environmental, social and community impact on the ground 
 

For CRNS: 

 We will deliver a growing membership as our stronger membership offering 
attracts new members and retains a greater number of existing members 

 This in turn will contribute to a stronger network with more peer to peer 
learning opportunities and well attended events 

 
For our funders and wider stakeholders: 

 CRNS will provide a clear voice for the community resources sector – it is easier 
to talk to one organisation than several hundred 

 CRNS will help stakeholders to quickly and effectively communicate their 
initiatives to the community resources sector thereby delivering their priorities 

 A stronger community resources sector will deliver more environmental 
impact on the ground.  This will in turn contribute to ZWS and Scottish 
Government targets 

Antoine de Saint-Exupéry 

“A GOAL WITHOUT A PLAN IS 
JUST A WISH” 
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Action 1.1 – Review our existing membership offering 
We plan to review our membership offering including:  

 the benefits members currently receive 

 potential new member benefits (assessing costs, benefits and feasibility) 

 the fee structure for membership (potentially introducing tiers for membership, or 
charged for services such as the Reuse Consortium) 

 who can qualify for membership (potentially creating new classes of affiliate 
membership for Local Authorities, Businesses etc.) 

 the effectiveness of key membership processes (new joiners, renewals etc.) 
 
We will also consider how our membership offering relates to that of other intermediary 
organisations and remains unique and adds maximum value. 
 

Action 1.2 – Communicate our membership offering effectively 
The key output following on from the above review will be clear articulation of our 
membership offering.  This is likely to take the form of a new membership leaflet (and 
online equivalent) clearly documenting the benefits of CRNS membership and inviting new 
and existing community organisations or affiliates to apply.  We will also seek to engage 
with past members to invite them back into membership and maintain a target list of 
potential new members.  We will set a target for membership retention and churn rates and 
a process to monitor this. 

 

Action 1.3 – Implement a programme of continuous improvement 
Our membership offering should not be static. We will add new member benefits each year 
whilst maintaining a distinctive membership offering.  This could include discounts with 
suppliers which can result in savings for the member and some financial benefit for the 
network, or development of peer-to-peer learning (such as study visits) or a mentoring 
programme for new projects.  
 

 
Figure 5 – Membership deliverables and targets  
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Goal 2 – Measure and demonstrate our impact 
 

Our goal is to implement effective monitoring and evaluation 
 

At CRNS we want to effectively monitor and 
evaluate our impact and communicate this clearly 
to our stakeholders.  Internally, we will adopt key 
performance indicators (“KPIs”) for each 
significant activity and become more accountable 
as a staff team.  Externally, we will publish an 
Impact Report each year which will be made 
available to our members, funders and wider 
stakeholders.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Benefits of effective monitoring and evaluation 
 
For our members: 

 We will focus our resources to better target benefits for our members  

 We will ensure we have regular and consistent contact with all our members. 

 We will represent the impact of the sector better and therefore have a 
stronger voice to represent them 
 

For CRNS: 

 We will move from an activity driven to an impact driven culture 

 By understanding where we are performing well and where we need to 
improve, we will be able to deliver continuous improvement 

 By demonstrating strong impact, we will be able to attract more diverse 
funding 

 
For our funders and wider stakeholders: 

 We will demonstrate a clear return on financial investment in CRNS 

 We will provide supporting evidence towards delivery of funder’s priorities 
(e.g. ZWS) 

Milton Friedman 

“ONE OF THE GREAT 
MISTAKES IS TO JUDGE 
POLICIES AND PROGRAMS BY 
THEIR INTENTIONS RATHER 
THAN THEIR RESULTS” 
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Action 2.1 – Define key performance indicators for our core activities 
We will define KPIs for each of our core activities.  This will enable CRNS to measure the 
impact we are having: 

 for our members – how we support them through our member benefits. 

 through our members – the impact the membership is having to achieve environmental, 
social, economic and community impacts. 

 
We will also map our KPIs to the key priorities of ZWS.  ZWS has a priority of encouraging a 
circular economy and this is closely aligned with the work we do to support our members.  
Similarly, our members primarily focus on activities which help in reducing waste and 
increase recycling and to a lesser extent tackling food waste.  We will also seek to align our 
KPIs with ZWS’s new corporate plan when that is published. 
 

Action 2.2 – Publish an annual impact report 
We will publish an annual impact report which will demonstrate the value that CRNS adds to 
our member organisations as well as the environmental, social, community and economic 
impact of our membership.  Our first impact report will be published by September 2019 
and in time we will build in how we are doing against our KPIs. 

 

Action 2.3 – Configure and implement a customer relationship management system 
We will commission a new CRM to provide a single repository of accurate information 
related to our membership.  This will largely automate key processes (e.g. members joining, 
renewals, event registration etc.) and free up time for more value-add services.  This will 
also provide a robust platform to ensure support to our members is delivered consistently 
and ensure that we can adequately define and track our KPIs. 
 
 

 
Figure 6 – Demonstrating impact deliverables and targets 
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Goal 3 - Communicate our vision 
 

Our goal to be a strong voice for the community resources sector in Scotland 
We want CRNS to be a strong, effective and 
representative voice for the community resources 
sector in Scotland.  This will enable us to more 
effectively, represent our membership and the 
wider community resources sector.  We will work 
collaboratively with other membership 
organisations and act as a two-way intermediary 
between community reuse organisations and 
ZWS, Scottish Government and wider 
stakeholders (See Figure 1 on page 4). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Action 3.1 – Develop and launch a new website 
The current website is out of date and cluttered and doesn’t communicate clearly enough 
what CRNS is about.  We therefore need to develop and launch a new website which more 
effectively: 

- Markets our membership offering to attract new members (see communication of 
our membership offering). 

- Showcases the valuable work our members deliver. 
- Communicates the need to move to a circular economy in Scotland. 

 

Benefits of stronger communication  
 
For CRNS: 

 We will engage with a wider range of stakeholders including public sector (i.e. 
Local Authorities and Scottish Government) and private sector (e.g. potential 
new commercial sponsors) 

 We will be able to attract a wider range of funding as a result 
 
For our members: 

 We will better represent the membership as the voice of the sector 

 We will spotlight the best ideas and support them being replicated and quickly 
scaled. 

 
For our funders and wider stakeholders: 

 CRNS will more effectively communicate ZWS initiatives to the community 
sector 

 CRNS will become a stronger voice supporting the move to a circular economy 
in Scotland. 

Jeff Bezos 

“YOUR BRAND IS WHAT 
OTHER PEOPLE SAY ABOUT 
YOU WHEN YOU’RE NOT IN 
THE ROOM” 
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Action 3.2 - Review wider communication channels 
Finally, we will also review our wider communication channels (social media, newsletters, 
events etc.) to ensure these are maximising effectiveness.  Part of this will include reviewing 
how we can give greater profile to ZWS or Scottish Government initiatives on a regular 
basis. 
 

Action 3.3 – Review the CRNS name and brand 
Whilst the CRNS brand and name communicates well within the community resources 
sector, it fails to communicate effectively beyond those who already know who we are and 
what we do.  We will therefore conduct a brand review and consider options for a more 
effective name and brand identity going forward.  Critical to this process will be consultation 
with our members.  We will also consult with wider stakeholders such as ZWS.  We will also 
implement an effective communication strategy regarding any changes prior to 
implementation. 
 
  

 
Figure 7 – Communication deliverables and targets 
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Goal 4 – Secure strong and sustainable finances 
 

CRNS’ recent financial performance 
CRNS has operated at a significant financial deficit for each of the last 4 years.  Income has 
also declined year on year, almost halving over this period.  Both these trends have 
continued during the first six months of this financial year (April-September 2018). 
 
This financial performance is clearly unsustainable. 
 

 
Figure 8 - Recent financial performance 

 
We recognise that it is important for CRNS to have a diverse range of income and not be 
overly dependent on one funding source.  
 
For CRNS to help deliver a more sustainable Scotland tomorrow,1 we need to be 
financially sustainable as an organisation today. 
 

Our goal is to diversify our income within three years 
 

Our goal is for CRNS to be financially secure and operating 
within our budgetary means (i.e. not running losses).  This 
requires us to develop a broader range of income 
channels.  We have set the goal of developing 50% of our 
income from sources out with ZWS within three years (and 
2/3rd within five years).  
 

 

                                                      
1 That is the Circular Economy it is our vision to see adopted in Scotland. 
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Bo Jackson 

“SET YOUR GOALS HIGH 
AND DON’T STOP TILL 
YOU GET THERE” 
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Action 4.1 - CRNS will meet a balanced budget 
CRNS needs to live within its means.  Consequently, CRNS will prepare a balanced budget 
for 2019-20 onwards (i.e. a budget where income matches expenditure).  Careful financial 
management by the CEO and Board will ensure we operate within this budget. 
 

Action 4.2 – Recruit a development officer 
In year two of this plan we will recruit a part-time Development Officer who will support us 
in bidding for tenders and applying for new funding applications.  In addition, they will also 
be responsible for growing commercial sponsorship and/or affiliate membership.  This 
additional resource will be critical in us delivering actions 4.3 below.   
 

Action 4.3 – CRNS will diversify its income 
As already noted CRNS needs a wider range of income streams, whilst maintaining 
affordable membership fees.  This means we need to identify new income sources and 
develop these. 
 
Services 
There is the potential to grow income for CRNS by offering value-add / charged for services.  
For example, CRNS could: 

 Help our membership with business plans, funding application or specific training 
and charge for these services.  We will need to avoid duplicating existing services 
(e.g. Just Enterprise).  We may also be able to grow our income from events that we 
run due to higher attendance rates.  Finally, we would also like to see the Reuse 
Consortium become sustainable and grow and deliver further change for the sector. 

Benefits of diversified finances  
 
For our members: 

 Greater financial security will help us become more proactive in servicing the 
membership 

 We will be able to offer additional value-added services 
 
For CRNS: 

 We will have a stable financial future – the bottom-line is the bottom-line 

 Our staff will grow a stronger skill set as a more tender-ready, value-added 
services organisation with a wider range of income generation skills 

 
For our funders and wider stakeholders: 

 ZWS will see a greater return on their investment as funds are also received 
from other sources 

 Funders will have confidence they are investing in a financially secure 
organisation 
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 Offer commercial businesses or local authorities help in working with or accessing 
the community resources sector through paid consultancy or training 

 In addition, we recognise that there are often opportunities to tender for services 
which can generate income whilst also helping achieve the circular economy 
objectives we are committed to.2 

 
We will consistently assess opportunities for future services or tendering opportunities 
against 3 key tests  

1. Does this service have the potential to benefit our membership? 
2. Will it help CRNS become more financially stable (we cannot take on loss making 

services)? 
3. Will it help deliver a more circular economy in Scotland?  

 
Other Funders 
Some of this is likely to take the form of CRNS applying for grants and trust income to 
support specific projects, research pieces or services.  However, additional income may also 
come by seeking commercial sponsorship/affiliate membership or by growing the core 
membership income. 
 

 
Figure 9 – Finance deliverables and targets 

  

                                                      
2 We recognise that such opportunities may come from ZWS too.  (For example, we would be open to running 

the Reuse Line or the Revolve standard if the opportunity arose - we believe there could be significant benefits 
to bringing these services together with our own Reuse Consortium and membership services offering).  
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Deliverables roadmap  
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Summary of inputs, outputs and outcomes 

Goal 
 

Inputs Outputs Outcomes 

1 Membership 

 

 Financial support from ZWS  

 CRNS staff time  

 Project to review membership offering, 
fee, criteria 

 Time to add new benefits 

 Events (Conference, Seminar, Forums), 
Member Communications, etc. 

 Increased and regular contact with 
membership 

 New “call to membership” leaflet and webpage 

 New member benefits/services each year  

 Stronger members – more equipped to 
deliver environmental and social 
impacts  

 Growing membership - BHAG – 
membership 50% increase in three 
years/doubled in five years 
 

2 Impact 

 
 

 ZWS funding for CRNS time and one-off 
CRM costs, ZWS evaluation support  

 Staff time to define new KPIs, develop 
monitoring and evaluation 
methodologies and specify CRM 
requirements 

 Costs to develop and implement CRM 

 Strong CRM – monitoring and evaluation info 
recorded 

 KPIs defined and tracked – staff activities 
aligned to outcomes 

 Review of staff structure and revised job 
descriptions 

 Annual Impact Report published 

 Can align CRNS activities with ZWS 
priorities 

 Can demonstrate impact to wider 
stakeholders - ZWS, Scot Government, 
potential funders, membership etc. 

 Can review effectiveness of activities 
and prioritise activities accordingly 

3 Communication 

 
 

 Financial Support from ZWS for staff 
time and one-off costs 

 CRNS staff and Board time 

 Member and stakeholder consultation 

 Brand review costs 

 Website design costs 

 New website launched spotlighting members 
and membership offering 

 More effective communication channels 
(newsletter, social media, events, web) 

 More compelling brand identity for 
organisation - new or renewed name & brand 

 Stronger voice for community resources 
sector 

 Stronger communication of circular 
economy vision 

 Appeal to a wider range of funders 

4 Finance 

 
 

 Financial support from ZWS for existing 
staff time and new Dev Officer role. 

 New Development Officer Appointed 

 Staff time to apply for grants and 
respond to tenders 

 Value add services to members (charged for)  

 Bid for tenders resulting in trading activity 

 Growth in other (non ZWS) grant income 

 Diversified income stream 

 Stronger financial security 

 Less dependence on ZWS 
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Appendix 1 – Objectives and values 
 
CRNS has three key objectives: 

 To conserve and protect the physical and natural environment by reducing the 
proliferation of landfill sites, and in particular through the promotion of sustainable 
waste management; 

 To advance the education of the public in Scotland concerning reuse, repair, 
recycling, waste minimisation and waste management through a programme of 
knowledge and information dissemination, seminars, forums, digital media and key 
annual strategic events; and 

 To aid poverty alleviation by working to provide social and economic benefits and 
opportunities to people who are most excluded from society. 

 
Our values are that we are: 

 committed to the principles of zero waste and sustainable development; 

 accountable to our members; 

 committed to local communities delivering local reuse, repair and recycling 
solutions; 

 committed to carrying out all of our activities with trust, integrity and openness; and 

 committed to social and environmental justice. 
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Appendix 2 – Board of Directors and staff team 
 

A strong Board of Directors 
In the last few months we have appointed a new Chair and four new Board Members which 
has significantly strengthened our Board.  The current Board is as follows. 
 

Sam Mills, Chair 
Head of Projects at 
Changeworks 

 
 

Sam Mills is an experienced senior manager with a strong 
track record of working across the public and third sector.  
As Head of Projects at Changeworks, Sam leads a team of 
over 20 staff and 60 volunteers delivering innovative 
energy, fuel poverty, waste prevention and recycling 
projects.  Sam has worked for Changeworks for over 16 
years in a variety of roles.  Before this she was 
Environmental Coordinator with Hart Builders and 
Environmental Health Officer with Midlothian and City of 
Edinburgh Councils.  Sam has been Deputy Chair on the 
CRNS Board since November 2017 and was appointed as 
Chair in January 2019. 

Karen Gilligan, Vice Chair  
Oskars, Kibble 

 
 

Karen Gilligan is Manager at Oskars, part of Kibble group, 
where she has worked for over 15 years.  She has an 
experienced and proven track record working with young 
people furthest from the job market.  Karen holds an MBA 
from Glasgow Caledonian University which focused on the 
Generation of Ideas for Social Innovation.  She is 
experienced in non-profit organisations, social enterprise, 
event planning, coaching and strategic planning. 
 

Simon Laidlaw, Treasurer  
CEO, Transform Community 
Development, Dundee 

 
 
 

Simon Laidlaw has worked in the voluntary sector for the 
last 23 years. As well as reuse experience, he has a great 
knowledge of homelessness, mental health and addictions 
service delivery. He has a degree in Social Policy as well as 
an MBA and a law degree. He began his career in the 
Royal Navy and later trained as a Registered Nurse. In the 
early nineties he moved from NHS forensic psychiatric 
services into the voluntary sector setting up homeless 
accommodation in Edinburgh for Bethany Christian Trust 
and later growing the organisations service delivery as 
Assistant Director. Currently he is CEO of Transform 
leading the organisation in its delivery of social care and 
social enterprise activities across Tayside and Fife. 
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Ray Georgeson, MBE 
(Independent)  
CEO Resource Association, RGR 
 

 
 

Ray Georgeson is an independent professional who is 
highly experienced in the resource efficiency sector.  With 
over 30 years’ experience of waste and resources 
management as a volunteer, campaigner, educator, 
policymaker, programme manager, chief executive and 
consultant. He runs his own consultancy business (RGR) 
and has been CEO of the Resource Association since 2011.  
Previous roles include Director of Policy & Evaluation at 
WRAP and CEO at Waste Watch, as well as acting as an 
adviser to Defra, the Prime Minister’s Strategy Unit in the 
Cabinet Office and the Irish Government.  Ray was 
educated at the University of Lancaster and Cranfield 
University School of Management and is a Chartered 
Waste Manager and Fellow of the Royal Society of Arts. 
 

Naomi Johnson (Independent) 
Freelance Consultant 
 

 
 

Naomi Johnson has been working as an independent 
freelancer in Scotland since September 2016 including 
helping facilitate a board strategy day for CRNS earlier this 
year.  Naomi is client focused and has over 20 years of 
experience in the non-profit sector.  Previous roles 
include leading the Scottish Charity Firstport (2007-2011) 
and also working for CRN UK (1999-2007).  Naomi holds 
an MBA from the Cranfield Trust.  Naomi has previously 
served on the Board of Social Enterprise Scotland and is 
currently a non-exec board member at Dumfries and 
Galloway College. 
 

Sophy Green  
CEO, Instant Neighbour 
 

 
 

Sophy Green is the Chief Executive of Instant Neighbour, a 
well-respected social enterprise operating in the North 
East of Scotland. She was appointed Chair of Senscot 
(Social Entrepreneur Network Scotland) in June 2007, is a 
mentor with Business Mentoring Scotland, a Mentor with 
the Sported Foundation, a Fellow of the Royal Society of 
Arts, an alumni of the Royal Conservatoire of Scotland, a 
Burgess of Guild for the City of Aberdeen and a member 
of the Bonnymuir Green Community Trust.  She is 
married, has three daughters, a granddaughter and 
grandson. 
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Laura Tainsh (Partner, Davidson 
Chalmers) 
 

 
 

Laura Tainsh is the lead Partner in the Environmental & 
Waste Team with the Davidson Chalmers law firm.   Laura 
has varied and wide-ranging experience which covers all 
environmental issues, with a particular specialism for 
dealing with the waste and resources sector and enjoys 
being involved in unique transactions which require a 
bespoke but commercial approach.  Laura is a Chartered 
Waste Manager with the Chartered Institution of Wastes 
Management, the only solicitor in Scotland to have 
obtained this accolade. She is also a member of the 
Scottish Council of CIWM and the Scottish representative 
of the CIWM Scientific and Technical Committee. In 
addition, Laura is a Law Society of Scotland Accredited 
Specialist in Environmental Law and is an active member 
of Law Society of Scotland Environmental Law Committee 
and of the Scottish Committee of the UK Environmental 
Law Association.  On the more academic side of things, 
Laura is a member of the editorial board of the highly 
regarded Scottish Planning & Environmental Law (SPEL) 
Journal as well as being a regular contributor to the 
journal and also to Materials Recycling World Magazine as 
a columnist.  

Paul Johnston (Independent) 
Councillor Aberdeen City Council 
 

 

Paul has served on the CRNS board since 2010 including 
acting as Chair for much of this time.  Paul has over 25 
years in retailing, business sales and procurement 
predominately in the food and drink sector.  During this 
time Paul has developed extensive experience in product 
evaluation, benchmarking and retail.  Paul has been a 
Councillor on Aberdeenshire Council since 1995.  Paul 
graduated from the University of Aberdeen. 
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Peter Lavelle  
CEO of Glasgow Wood Recycling 
 

 

Peter Lavelle is the CEO of Glasgow Wood Recycling which 
he founded in 2006.  Peter believes strongly in the need 
to connect, learn and explore and has worked 
collaboratively with organisations across Glasgow and 
beyond.  Peter has previously served as Chair of Glasgow 
Social Enterprise Network.  Peter gained a DipSW in Social 
Work from the University of Strathclyde and worked for 
over 10 years as a Social Worker with Glasgow City 
Council and a partnership between Deafblind Scotland 
and Sense Scotland. 
 

 

 
A committed and capable staff team 
 
The current staff team at CRNS has a good balance between experienced staff who have 
strong experience within the sector and new joiners who bring fresh perspective, ideas and 
enthusiasm.  The current staff team is shown below. 
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Michael Cook 
Chief Executive Officer 
 

 
 

Michael joined CRNS as CEO in September 2018.  Michael 
started his career in consulting and finance with 
PricewaterhouseCoopers which provided an excellent 
foundation to his career.  He then moved to Prudential as 
Head of Change Management where he delivered a 
significant programme of organisational change.  For the last 
10 years he has worked in hands-on operational leadership 
positions in the third sector first as Executive for Scotland 
with Mission Africa and then as Centre Director at Lendrick 
Muir.  Michael is a passionate leader with a proven track 
record managing people, leading teams, engaging 
stakeholders and developing partnerships.  Michael is a 
qualified Chartered Accountant (ACA), Prince2 Project 
Manager and Certified Information Systems Auditor.  He 
studied history at the University of York. 
 

Matt Lewis 
Membership Officer 
 

 
 

 
Matt has been working in the Scottish resource 
management sector since 2001 in a number of distinct roles 
and he has developed a high-level knowledge and expertise 
of circular economy sector. His role at CRNS makes him the 
key point of contact for community-based organisations 
operating within the repair, reuse and recycling sector. He 
was a founding board member of CRNS from 2004 to 2010 
and joined the organisation as a Membership Officer in 
2011. He produces CRNS member surveys & reports, assists 
in the coordination of networking events, provides policy 
summaries for members and provides one to one 
development support for members. He is a member of the 
Chartered Institute of Waste Management (CIWM). 
 

Elaine Ritchie 
Events Officer 
 

 

Elaine has spent most of her career in the not-for-profit and 
public sectors, working in the fields of business start-up and 
enterprise development, volunteer development and 
providing support to voluntary organisations and laterally as 
Development Officer for COSCA, Scotland’ Professional Body 
for Counselling and Psychotherapy.   Elaine has a degree in 
Business and Information Management, and she joined 
CRNS in 2014.  As CRNS Events Officer she manages a 
portfolio of events that include the annual conference, 
awards dinners, seminars, forums and ad hoc 
meetings.  Elaine combines her passion for networking and 
relationship building with her drive to deliver outstanding 
customer service, enabling her to lead on the delivery of 
high-quality professional events. 
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Lesley Campbell 
Reuse Consortium 
Coordinator 
 

 

Lesley joined CRNS in November 2018, as the Reuse 
Consortium Coordinator, with a remit to grow the 
Consortium in size and strength.  Her experience 
encompasses the public, private and community sectors, 
most recently as a self-employed community development 
consultant. In this role, from 2009 – 2018 she worked with 
community-based organisations across the whole of 
Scotland, on a variety of projects and interventions including 
capacity building, community led planning, project feasibility 
studies and business planning, fund sourcing and 
applications. She also has extensive knowledge of the public 
sector having worked for both a National Park Authority and 
a Local Authority.  Key skills and expertise include 
facilitation, training, business planning, income generation 
and funding.  

Michele Donegan 
Finance Officer 
 

 

Michele has been working at CRNS since 2010 as the 
organisation’s Finance Officer. Her duties involve supporting 
the CEO to maintain the organisation’s finances, accounts, 
credit control systems and other financial duties as required. 
She is also the Officer responsible for the organisation’s HR 
and office management functions. 
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Appendix 3 – Executive summary of 2018 membership survey 
 

EXECUTIVE SUMMARY 
 
Purpose of the 2018 CRNS Membership Survey 
 
Understanding how CRNS members contribute to the wider objectives of the Scottish 
Government’s circular economy strategy “Making Things Last”3 is important. At the time of 
writing there were currently 123 CRNS full members carrying out a variety of resource 
management activities in Scotland that contribute to this strategy.  
 
 
How was the data collected? 
 
A web-based survey was designed and sent out via Survey Monkey4 to 123 member 
organisations in October 2018 with follow-up reminders by email and telephone. Some data 
was also gathered from public records including OSCR and published annual accounts. 
 
 
OVERALL IMPACT OF THE SECTOR 
 
The Community Resources sector continues to have a significant impact as CRNS membership 
delivers the following economic, social and environmental benefits 

 
 
 

                                                      
3 Making Things Last: A Circular Economy Strategy for Scotland, 2016 
4 www.surveymonkey.com 

37,000 
tones 

diverted 
from landfill

Over 1000 
jobs, 5500 

volunteers & 
placements

£75 
million 

Turnover
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Nature of our membership 
 

 
 

 
 
 
Age of Organisation 
 

 
23 organisations reported that they were less than four years old, 27 organisations reported 
that they were at least 20 years old and the average CRNS member organisation is 12 years 
old. 
 
This data suggests that new projects and organisations are continuing to enter the resource 
management sector and this is very encouraging. Over 50% of CRNS member organisations 
are over 10 years old and indicates that the sector is well established. 
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Annual Income 

 

 
 
CRNS member organisations reported a combined gross income figure of over £75 million 
which is significant (2015 turnover was £63 million). This includes both earned income from 
sales and services as well as funding income. 
 
 
Staffing 

 

 
 
Member organisations collectively support a significant number of paid and volunteer staff 
and this reflects the fact that the third sector has traditionally been an important recipient of 
volunteer support. 
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Landfill Diversion  
 

 
 
A comparison with the CRNS membership survey from 2015 shows a reduction of 14,166 total 
tonnes diverted from landfill in 2018. 
 
Revisiting the 2015 data there are 2 major organisations that reported significant tonnage 
totals; namely ACE Recycling reporting 19,000 tonnes of recycling (from their commercial 
recycling service which included glass) and Active4All reporting 3000 tonnes of reuse (from 
their building reclamation reuse yard). ACE Recycling was taken over by a private company in 
2017 and is no longer a member whilst Active4All went into liquidation in 2016. If both these 
organisations are excluded from the 2015 and 2018 results, Reuse, Recycling and Total 
Diversion tonnage have all increased for the wider membership. 
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Reuse Materials 
 

 
 
The most commonly handled items by CRNS members are household furniture, small 
electricals and clothes & textiles. The survey did not ask for a breakdown of tonnages for 
individual materials. 
The survey did not differentiate between organisations that are general reuse projects and 
organisations that deal with a single material. For example, 39 member organisations accept 
bikes and a number of those will be exclusively bike projects whilst others will be general 
reuse projects that accept bikes as well as other materials and items. 
 
Reuse Services 

 

 
 
These are the most common activities that reuse projects undertake and is a reflection of 
organisations understanding that repaired or upcycled items have more value than items that 
have to be recycled. 
8 organisations manage a starter pack service and 18 organisations offer furniture to formally 
referred clients. This demonstrates a commitment to the social aims of a number of reuse 
projects and that they are not explicitly resource management projects. The CRNS Reuse 
Consortium continues to support these social activities. 
 

67

58

48

47

47

39

38

37

31

13

0 10 20 30 40 50 60 70 80

Household Furniture

Small Electricals

Clothes & Textiles

Office Furniture

Books & Bric-a-brac

Bikes

White Goods

IT Equipment

Childrens & Baby Goods

Building Materials

Reuse Materials Handled

81

36 30 25 21 21 20 18 8

Reuse Services



 

 

Page 32 
 
 

 
 

Recycling Materials 
 

 
 
The most common recycling materials handled by CRNS members are textiles, wood and 
metals. The survey did not ask for a breakdown of tonnages for these materials. 
 
 
Recycling Services  
 

 
 
A number of CRNS members currently deliver a formal recycling service to local authorities or 
businesses, however local authorities are becoming less reliant on the third sector to deliver 
recycling services.  
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CRNS Member Services 
 
We asked our members about our events, communications, fees and services. For those 
members that expressed a preference, this is what they told us: 
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CRNS Value for Money 
 
We are pleased to see that as a whole our membership sees CRNS membership as good or 
great value for money.  We will continue to work hard to try and improve our membership 
offering going forward. 
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