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Our vision is for a future where there is no waste, 
only resources. Where people, communities and 
the environment are valued and respected.

This vision aligns with the Scottish Government’s 
aim to make Scotland a zero waste society that 
maximises the reuse, recycling and recovery of 
resources, rather than treating them as waste. 

The CRNS Reuse Consortium brings together 
community based organisations providing high 
quality, pre-owned furniture and goods to local 
authorities at affordable prices. In turn, low income 
households and people in need are supported.

This award winning approach has changed the 
way that people across Scotland have access to 
essential household items such as beds, sofas and 
white goods. By reusing high quality items, waste 
is reduced and communities benefit.  

We have limited resources – let’s make the most 
of them!



Local authorities can purchase goods from the 
CRNS Reuse Consortium through a national 
framework contract with Scotland Excel, introduced 
in 2016. This gives local authorities the choice of 
purchasing reused furniture and household goods 
as a viable alternative to buying new. 

CRNS lead and manage the Consortium, 
supporting the local Consortium member 
organisations to work to consistent high standards 
of goods and services. This is verified through 
an accreditation with the Zero Waste Scotland 
Revolve standard or equivalent.

One of the key benefits for local authorities 
purchasing from the framework is consistent 
pricing of goods across Scotland - a washing 
machine in Fife will cost the same as a washing 
machine in Aberdeen! Goods are ordered via CRNS 
and provided by a local Consortium member.



10,949 reuse items have been 
provided to local authorities

505,595 kg 

of furniture has been 

diverted from landfill

1,349 tonnes of CO
2 saved

14 local jobs created
providing training and 

employment opportunities in 
areas of high deprivation

£1,003,873 
of public spending on reuse 

furniture, with community 

based social enterprise

4,839 
households in need 
have been helped

People
Low income households and people in 

need are being provided with quality 

reuse furniture allowing them to move 

into a home or remain in their home. 

Exposure to reuse may encourage 

people to consider reuse in the future, 

saving them money and avoiding 

potential debt. Local authorities are 

also able to support more people as the 

same budget can go further.

Planet
Purchasing reused furniture from the 

Consortium aligns to local authorities’ 

environmental and sustainability 

policies. Reusing furniture and white 

goods diverts them from landfill, 

reducing the CO2 equivalent emissions 

incurred in producing new furniture.

Pounds
Choosing to purchase reused furniture from 

the Consortium will save local authorities 

money. The cost is less than buying new 

furniture of the same quality, meaning that 

substantial savings can be made to local 

authority budgets. Lower prices do not 

mean lower quality – all  items provided by 

consortium members are quality checked and 

adhere to strict safety guidelines. 

Place
Local authorities can use their purchasing power to buy from local organisations, through a national framework. This provides valuable income to support community based social enterprises, providing jobs, training and opportunities for local people, promoting reuse and contributing to a more circular economy.



In 2019, Aberdeenshire Council decided to 
embark on a pilot project to find out how 
purchasing from the Consortium would work for 
them. 

How did the pilot get started? 
Aberdeenshire Council got in touch with CRNS after 
hearing about the Reuse Consortium at a Circular 
Economy event. They were interested in how this 
approach could reduce waste, help local people 
and communities, and save the Council money.

Who was involved? 
 Ò Aberdeenshire Council Homelessness team 
and Waste Reduction officer

 Ò Instant Neighbour, who had previously 
supplied Aberdeen City Council with furniture 
through the Consortium

 Ò Stella’s Voice, who were approached by CRNS 
due to their location in Peterhead, following 
a recommendation by another consortium 
member 

 Ò CRNS Reuse Consortium Co-ordinator

How did it work?
Facilitated by CRNS, representatives from 
each organisation met to set expectations and 
understand each other’s needs. After meeting, 
members of the Council visited the warehouses 
of both social enterprises to make sure they 
were comfortable with the quality that would be 
provided. 

To create a workable pilot, the Council chose two 
properties within their Options & Homelessness 
team, that were due to be renovated. These 
properties were intended for people who required 
temporary accommodation. Based on the 
experience and resources available, Stella’s Voice 
provided the furniture and white goods, while 
Instant Neighbour provided and fitted carpets for 
both properties. 

How it works in practice



Why did the social enterprises want to 
be part of this project?
Instant Neighbour’s aims are to alleviate poverty 
and support people on low incomes to get all the 
essentials when moving into their home. Often 
the people being supported are living chaotic lives 
and need a helping hand. Items are charged at 
a nominal fee based on the family or individual’s 
budget to help support them in managing their 
own budgets. 

Instant Neighbour are already providing reuse 
furniture to Aberdeen City Council through the 
Consortium and see the positive impact for the 
organisation and its beneficiaries. 

“We support those who are furthest from 
employment, offering volunteering opportunities 
to learn skills in retail, warehousing and van 
handling. This results in people getting a boost in 
confidence and gaining real experience to support 
employment.” Susan Cheyne, Instant Neighbour

Stella’s Voice generates income from its charity 
shops to support its activities locally and 
internationally. While donations can vary, they are 
mainly good quality furniture items. Being able 
to diversify income by selling furniture to a local 
authority is a great opportunity to ensure core 
costs can be covered and more people can benefit. 

What are the benefits for 
Aberdeenshire Council?

People
Homeless people accommodated by 
Aberdeenshire Council will be provided with a 
comfortable home and supported depending on 
their needs. 

Planet 
Purchasing reuse from the Consortium aligns to 
the Council’s Environmental and Climate Change 
Policy. As furniture and other items are being 
diverted from landfill, the Council is demonstrating 
a clear commitment to a circular economy.

Place 
The Council have developed links with the 
community through supporting local social 
enterprises. The area will benefit from more 
awareness and use of reuse products that 
contribute towards a circular economy in 
Aberdeenshire. 

Pounds 
Long term the Council recognise that they 
can save money by purchasing through the 
Consortium. As the reuse furniture is of a high 
quality this will last longer and is less likely to need 
replaced after each short term tenancy.  

“The thought of working with a local authority 

can be pretty intimidating for a charity of this 

size but actually, it’s not that scary. Being part 

of the Consortium and working with other 

social enterprises who have done it before 

made it all really straightforward.” 

Mark Morgan, Stella’s Voice



What could have been done differently?
Aberdeenshire Council’s procurement team could 
have been involved at the start of the project. 
The Consortium operates on a Scotland Excel 
Framework contract and offers Councils access 
to purchasing through a web based purchasing 
system. For any local authorities joining the 
Consortium, it would be helpful to ensure a 
member of the procurement team is involved. 
Every local authority is different so understanding 
the practical aspects from procurement is essential. 

What happens next?
At this stage all work on the properties has 
been completed, with new families moved in. 
The project has been deemed a success by all 
organisations involved and everyone highly 
recommends being part of it. 

Aberdeenshire Council check temporary 
accommodation units at each change of tenancy. 

“Due to the quality issues with our current furniture 
provider, it’s likely that most items will need to 
be replaced after each tenant moves out. This is 
a great opportunity to see how we can purchase 
from the Consortium on an ongoing basis.”

By purchasing from the Consortium, the local 
economy will benefit further with local suppliers 
and trades people being used to fit and install 
items. 

By developing the partnership with 
Aberdeenshire Council, the local social enterprises 
(Instant Neighbour and Stella’s Voice) expect 
to diversify and grow their income, creating 
additional employment and training opportunities 
for local people.

“Second hand doesn’t mean poor quality 
– these items are much better than what 
we’ve bought new in the past. They are 
built to last and often you wouldn’t even 
know they were second hand.” 

Team Leader, Options & Homelessness team  
Aberdeenshire Council 



Community Resources Network Scotland (CRNS) 
exists to build a stronger reuse, repair and 
recycling sector in Scotland that can create real 
social, environmental and economic benefit within 
communities.  

CRNS leads the Reuse Consortium, providing 
quality reused furniture and furnishings to 
local authorities through a national framework 
contract. CRNS supports community based reuse 
organisations to work together and deliver a 
partnership approach to reuse in Scotland

To find out how you could partner with the 
Consortium to bring reuse to your area

Call us on 01786 469002

Or email reuseconsortium@crns.org.uk

“These are local solutions to global 
problems. More reuse shows care for 
our planet. Care for people and care 
for our planet work hand in hand 
– we need to be sustainable!  We 
want to see the Consortium grow 
across Scotland so we see more of 
these benefits in the future.” 

Michael Cook, CEO CRNS

“I’d recommend other local authorities 
contact CRNS. By working with the 
Reuse Consortium, they can develop 
links with the local community – that’s 
one of the key benefits.” 
Internal Waste Reduction Officer 
Aberdeenshire Council
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