LOCAL SOLUTIONS TO THE GLOBAL
CLIMATE EMERGENCY
How the community resources sector is delivering a more circular economy in Scotland

www.crns.org.uk

Our local impact is good news for the
global environment
At Community Resources Network Scotland, we are passionate
about supporting our members and together delivering a more
circular economy in Scotland.
Our sector is working hard to bring many valuable and
inter-connected environmental, social, economic and community
benefits. Put simply, together we care for the Planet, People,
Pounds and Place.
These four themes strongly echo the priorities set both globally in
the United Nations’ Sustainable Development Goals and nationally in
Scotland’s National Performance Framework.
The purpose of this report is to highlight how the community resources
sector is responding to these global and national priorities at the local
community level.

Michael Cook					Sam Mills
Chief Executive Officer				Chair of the Board

WATCH AND LEARN!

Over the last year CRNS members have:

PLANET - Diverted over 37,000 tonnes

of valuable resources from landfill, saving
an estimated 75,000 tonnes of CO2.
Through environmental education work
our members are also enabling
significant behaviour change in their
local communities.

PEOPLE - Helped overcome

employment barriers, with over 1,000
jobs, and 5,500 placement and volunteer
opportunities. Furniture reuse shops,
starter packs, community fridges and
foodbanks are all helping alleviate poverty
and tackle homelessness.

POUNDS - Provided valuable

contributions to the local and national
economy with a combined turnover of
£75million. The CRNS Reuse Consortium
has achieved the significant milestone
of £1million traded income since it was
launched in late 2016.

PLACE - Responded to the unique needs

of local communities across all 32 Scottish
local authority areas, whether in the rural
Highlands, a remote island community or
one of our major cities. For change to be
sustainable it must be grounded at the
local community level.

You’ll find four video case studies at www.crns.org.uk
that spotlight the work of our members caring for planet,
people, pounds and place.

We are in the midst of a global climate emergency, and while efforts to tackle single use plastics in particular are essential, we
cannot lose sight of the importance of reducing all forms of waste. A truly circular economy is one in which items and materials
are kept in use for as long as possible. Community resource organisations are a vital contributor to this, providing reuse, repair
and refurbishment opportunities for an increasing range of items, whilst also providing other valuable services to their local
communities. CRNS, through its support, co-ordination and advocacy plays an important role for this sector and I’m pleased to see
this recognised through this Impact Report.

Roseanna Cunningham MSP
Cabinet Secretary for the Environment, Climate Change and Land Reform

We value, enjoy,
protect and enhance
our environment

Concern for our environment is growing. Since David Attenborough’s
“Blue Planet II” effect in 2018, the media profile regarding climate
change, plastics and wider environmental concerns is increasing. People
are becoming more vocal and active on environmental issues and public
concern about the environment is at the highest level on record.1
Turning environmental concern into meaningful behaviour change at the
individual and community level remains a key objective. Thinking globally
whilst acting locally is at the heart of what our members do.
Here are just a few examples of the great work CRNS members are doing
across Scotland to care for planet:

•
•
•

Moray Waste Busters is located at the local recycling centre in Forres
and their main aim is to reduce waste going to landfill by diverting,
repairing and trading items in their reuse store.

PLANET

The materials our members work with

REUSE
67

58

HOUSEHOLD
FURNITURE

47

CLOTHES &
TEXTILES

47

OFFICE
FURNITURE

39

BOOKS &
BRIC-A-BRAC

SHRUB is a volunteer led cooperative in Edinburgh that encourages
students to live more sustainably by running a swap shop, food sharing
hub, bike repair hub and upcycling workshops.
Transform Community Development in Dundee manages the local
FareShare programme that redistributes food from local and national
suppliers, helping to address both food poverty and food waste in Fife
and Tayside. They provided over 670,000 meals last year.
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One of our roles at CRNS is to represent the sector when environmental
policy is being developed. This year we have:

•
•
•
•

Continued our support of the Have You Got the Bottle? campaign and
submitted a response to the Deposit Return Scheme consultation.
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Worked with the Charity Retail Association to campaign against waste
charges for reuse charities and social enterprises.
Given evidence to the Scottish Parliament’s Environment, Climate
Change and Land Reform Committee.
Campaigned for a Circular Economy Bill and we were delighted
to see this included in the 2019-20 Programme for Government
announcement. We will be contributing to the upcoming consultation
on this important bill on behalf of the sector.

CASE STUDY – RECYKE-A-BIKE
Recyke-A-Bike in Stirling divert 12-15,000 bikes each year from landfill. They also run
a variety of workshops on cycling, support people into meaningful employment, run
a community cafe and maintain bikes for Stirling’s nextbike scheme. In partnership
with Forth Environment Link, they are about to launch a regional eBike scheme.

1 5 June 2019 YouGov Poll

16.74
tonnes of
bikes reused

134

tonnes of
bikes recycled

We tackle poverty by
sharing opportunities,
wealth and power
more equally

PEOPLE

The vast majority of our members are motivated by social as well as
environmental aims. We believe that true sustainability can only be
delivered when balancing care for planet and care for people.
Social enterprises engaging in the circular economy are ideally placed to
create meaningful work and overcome barriers to employment. The further
up on the waste hierarchy, the more jobs are created.

Here are just a few examples of the great work CRNS
members are doing across Scotland to care for people:

•

10,000 tonnes of waste can create: 2

1 job in incineration

•

6 jobs in landfill
36 jobs in recycling
Up to

296 jobs in repair and reuse

CASE STUDY – FRESH START
Fresh Start is based in one of the poorest parts of Edinburgh where
homelessness is a real issue. Last year they gave out 10,297 starter
packs! Of those who received a starter pack:

•
•

96% said it made them feel settled in their home.

•

Wood RecyclAbility, in rural Aberdeenshire,
is a social enterprise providing practical work
experience for people with additional support
needs. They now support 10 staff and over 30
trainees in their workshop, providing an average
of 468 hours of work each week to produce a
range of quality wood products whilst gaining
valuable employability skills.
Castle Furniture in Fife are supporting mental
health and well-being in their community. In
partnership with the Scottish Prison Service
at HMP Glenochil, they work with offenders to
service and refurbish white goods that are then
sold through the CRNS Reuse Consortium. They
also support placements for ex-offenders after
their release, one of whom has gone on to gain
long term employment with Castle.
Stella’s Voice in Peterhead are committed to
protecting the world’s most vulnerable people
from human traffickers. They manage five reuse
shops across the UK to generate funds for their
international humanitarian efforts.
CRNS members are making household necessities
affordable for all:

81

Members provide
a reuse retail
service.

8

Members are
providing
starter packs.

67% said they had been able to eat due to receiving a starter pack.
2 RReuse Briefing on job creation potential in the re-use sector, September 2015

Working with CRNS, not only do we benefit from a great working relationship with the joint annual Starter Pack conference we run
together, we share the same values of supporting projects that are re-using materials that are then re-distributed to people in need.

Scottish Churches Housing Action

We have a globally
competitive,
entrepreneurial,
inclusive and
sustainable economy

Our members can only contribute to a sustainable future
for Scotland if their organisations are themselves financially
sustainable. We need to take care of the pounds in order to
continue delivering our important social, environmental and
community impacts.
We see a trend in our sector of projects becoming less reliant on
traditional grant funding and generating more income through
trading and delivering services. This is both a challenge and
an opportunity.

POUNDS

This year CRNS has continued to support our
members’ funding efforts by:

•
•

Providing monthly funding updates with the
latest information on finance and funding sources
available to our sector.
Hosting our annual funding seminar in April in Perth.
This year, 6 different funding organisations shared
details about their fund and we provided training on
how to make a strong grant application.

Our sector is growing:

•
•

Social enterprise income has grown to £4.4billion per year
(from £3.8billion in 2017). 3

Here are just a few examples of the great work CRNS members are
doing across Scotland to take care of the pounds:

•
•
•

CASE STUDY – THE REUSE 		
CONSORTIUM

Our own annual survey showed that the combined turnover of CRNS
members has increased to £75million (from £63million in 2015).

Greener Kirkcaldy is a community-led charity and development
trust. They have recently moved into their new community hub,
a building purchased thanks to their strong fundraising efforts.
Asset ownership remains a very positive step towards long term
sustainability in Scotland.
In Glasgow, Reconnect and Second Opportunities have come
together to form the Total Homes Cooperative - a zero waste
housing social enterprise. Their aim is to grow a sustainable house
clearance business that can tender for work across multiple local
authorities, housing associations and private landlords.
Fyne Futures is committed to environmental sustainability on the
Isle of Bute via a variety of ongoing projects. Plans are progressing
on a new community windfarm project which will deliver valuable
additional income in the years ahead.

Since the CRNS Reuse Consortium was launched
in November 2016, securing a place on Scotland
Excel’s national procurement framework, it has
delivered the following key benefits:

•
•
•
•
•

5 members now trading with 4 local
authorities
15 jobs created and maintained
Over 11,000 individual furniture items
purchased valued at over £1million
505 tonnes diverted from landfill
4,839 households in need have been
supported and introduced to reuse

3 Social Enterprise Census in 2019

Community Resources Network Scotland’s reuse furniture consortium has been an outstanding addition to Scotland Excel’s
multiple-award-winning Domestic Furniture and Furnishings framework. The consortium is innovative, the first of its kind to
be awarded to one of our frameworks. Over the course of the life of the framework to date the consortium has proved a great
success, servicing four major local authorities in Scotland and helping furnish the homes of thousands of people. As champions of
sustainable procurement, Scotland Excel recognises the CRNS consortium as a crucial component in the drive to boost the
circular economy.

Scotland Excel

We live in communities
that are inclusive,
empowered resilient
and safe

PLACE

CRNS members are active across all 32 local authority regions in
Scotland. Every community has specific needs which require a
unique and tailored response. Here are just a few examples of the
great work CRNS members are doing across Scotland to care
for place:

•
•
•
•

COPE is responding to the needs of the island community of Shetland
and specifically overcoming employment barriers for those who are
disabled or living with learning difficulties. They run four different
social enterprises including Shetland Home Co which supports reuse
and recycling on Shetland.
The Edinburgh Remakery is committed to building a stronger
community by helping those who need it most. They operate a
community repair service run on a pay-what-you-can-afford basis
whilst their work repairing IT equipment has enabled them to provide
free laptops to refugees living in the city.
Miixer in Dunbar is championing a local circular economy working
in partnership with East Lothian Council to collect items from “zero
waste sheds” at recycling centres and then sell them in their shops.
They have created 10 full time jobs at or above the living wage which
further supports their local community.

CASE STUDY – FYNE 			
FUTURES, ISLE OF BUTE
Fyne Futures have recognised that shipping food
onto Bute and waste back to the mainland is a
major contributor to the island’s carbon footprint.
They were also aware of a derelict part of town
where an old church had been demolished. Their
response to these local community needs was
to start the “Incredible Edible Bute” community
garden on this neglected part of the town. Fruit
and vegetables are grown on-site, tended by local
volunteers. Anything grown is free to be picked by
anyone. The site itself is situated close to a local
foodbank, allowing fresh produce to be taken
when it is not available in a food parcel. Having
this space also enables community workshops for
those interested in growing their own food
at home.

Changeworks is running Zero Waste Leith which has delivered a
strong campaign on the issue of fly-tipping, taking inspiration from the
film Trainspotting which was filmed in Leith. Early results showed an
impressive 47% reduction in fly-tipping following the campaign.

Throughout the year CRNS regional forums provide opportunities for
members to come together, share their experiences and learn from each
other. Our members consistently tell us that this networking is one of the
most valuable benefits of CRNS membership.
As a new initiative at CRNS we have secured funding from Community
Learning Exchange (CLE) and organised a study trip for 6 members to visit
the four social enterprises run by COPE on Shetland. Any CRNS member
can apply for financial support for a study trip with CLE.

We are part of the community and the community is part of us.

Reeni Kennedy-Boyle, Fyne Futures

CRNS is working hard for the community resources sector
In March 2019, we published our 3-year strategic plan which sets out 4 key building blocks to help strengthen CRNS to better
support our members in the future. We are already making significant progress against this plan.

1. SUPPORT AND GROW OUR MEMBERSHIP

3. COMMUNICATE OUR VISION

We have:

We continue to represent the community resources sector at
every level:

•
•

Run an exciting programme of events this year with 11
regional forums and 5 seminars held in addition to our
annual conference. Our funding and starter pack seminars
have been especially popular, with both selling out.
Reviewed our membership offering and published a leaflet
setting out the key benefits of CRNS membership.

Looking ahead we will be simplifying our membership fees for
next year to make it easier for small organisations and those
just starting up to join.

•
•
•

2. DEMONSTRATE IMPACT
We have:

•
•
•

Published our annual survey in February along with a
summary infographic which provided a simple snapshot of
the important work our members are doing.
Defined internal Key Performance Indicators for CRNS,
reporting on these quarterly to our Board.
Published this, the first of our annual impact reports,
providing further evidence of the valuable work of the
community resources sector and CRNS’s support.
Recorded 4 video spotlights which illustrate example
case studies to accompany this report.

Looking ahead we will be implementing a new Customer
Relationship Management (CRM) system to improve our
ability to serve our members.

Local Authorities – facilitating visits to build partnerships with
our members and signing up Aberdeenshire Council as the 4th
local authority to purchase through the Reuse Consortium.
Scottish Government and Parliament – responding on behalf of
the sector to the consultation on Deposit Return System, giving
evidence to the Environment Committee and campaigning for a
strong Circular Economy Bill.
International – sharing the experience of our Reuse Consortium
at a reuse conference in Barcelona and through our continued
membership of the RReuse network representing Scottish
interests to the European Union.

Looking ahead we have already started work on our new website.
The new website will be launched early in 2020, spotlighting the
work of the sector and our member organisations whilst also
providing a simpler, cleaner and mobile friendly design.

4. SECURE STRONG FINANCES
Like our members, we are working hard to ensure our own
finances are sustainable. With this in mind we have:

•
•
•

Implemented a new accounting package which is saving valuable
staff time and bringing greater efficiencies. To make it easier for
members to renew each year, we now offer a direct debit facility.
Secured two new grants from the National Lottery, Awards for All
programme for our new Website and from Scottish Community
Alliance to support Impact Reporting.
Signed up four new sponsors for our Annual Conference
in November.
CRNS is supported by:

During my first year with CRNS I have been privileged to visit 34 of our members and see first-hand the
amazing work they are doing to care for planet, people, pounds and place. I have been inspired by all
I have seen.
Looking forward we are committed to supporting our members and the wider community resources sector
to grow so together we can see a more circular economy in Scotland.

Michael Cook, Chief Executive Officer CRNS

MEMBERSHIP
98%

What our members have told us:
CRNS Membership is good or great value for money

Events are useful or very useful

Communications are useful or very useful

88% Regional Forums
81% Thematic Seminars
73% Annual Conference

91% Enews
85% Opportunity Emails
84% Policy Updates

To find out more about CRNS

01786 469002

info@crns.org.uk

www.crns.org.uk
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